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1. What should staff development requirements be identified against?

A. third-party business processes

B. migration site details

C. business initiatives, goal, and technical activities required to support network infrastructure solution
D. implementation risks

Answer: C

2. Which two tasks focus on discussing the network implementation strategy with key stakeholders and business owners? (Choose two.)

A. rollback and contingency plans
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B. resource requirements and tools to perform network operations testing
C. site remediation, plans, and execution status

D. site suney results

Answer: CD

3. Which activity is conducted as part of the Implementation Plan Development?
A. System Acceptance Testing

B. Presentation of Staging Plan

C. Conduct an On-site Discovery Workshop

D. Business Readiness Development

Answer: C

4. In testing for business readiness, what are three ways that success criteria should be classified? (Choose three.)
A. success with needed corrective actions

B. partial success pending next phase

C. complete success

D. failure

Answer: ACD

5. Which two tasks are conducted as part of the Migration Plan Development senice component? (Choose two.)

A. Review high-level description of the design requirements, capabilities, features, and functionality of the existing and proposed
infrastructure solution.

B. Analyze the business requirements to identify and align with technology and senice requirements.

C. Identify network senices to be migrated.

D. Define test scripts, use cases and scenarios that validate both operations and network management and security configurations.
Answer: AC

6. Which task is conducted during the dewvelop the systems acceptance test plan activity?
A. network resilience tests

B. compare test parameters against senice level requirements

C. create logical topology diagrams

D. turn-up and commission tests

Answer: B

7. Which two items on the design discovery checklist are used to create a low-level design? (Choose two.)
A. technical requirements

B. capacity planning

C. design goals

D. WAN modeling

Answer: AC

8. Which activity is performed to discuss the network implementation strategy with key stakeholders and business owners?
A. System Acceptance Testing

B. Presentation of Staging Plan

C. Conduct an On-site Discovery Workshop

D. Business Readiness Plan Development

Answer: C

9. Which three types of information should be included in a system acceptance test plan? (Choose three.)
A. site suney results

B. network resilience tests

C. physical and logical network topology diagrams

D. configurations

Answer: BCD

10. Which task is part of executing a Detailed Design Validation?

A. Execute the test identified in the detailed design test plan and capture test results.
B. Determine how results impact the original design.

C. Incorporate recommended changes into the design process.

D. Verify that hardware and software requirements are included.

Answer: A



11. Which three test elements need to be documented when producing a business readiness test plan? (Choose three.)
A. business critical application tests

B. endpoint migrations tests

C. feature configuration tests

D. third-party operations and network management application and integration tests

Answer: ACD

12. Which task is part of a Staging Plan Development onsite discovery workshop?
A. Identify implementation risks.

B. Validate network management design.

C. Verify customer site locations and contacts.

D. Create test cases.

Answer: D

13. What should technical requirements and design goals be combined to create?
A. Detailed Design Validation

B. Low-Lewel Design

C. Senice Lewel Criteria

D. Systems Acceptance Test Plan

Answer: B

14. Which two documents should be part of the Staging Plan Development? (Choose two.)
A. site requirements specification

B. staging project plan

C. bill of materials

D. low-lewel design template

Answer: AB

15. In the design phase, which two tasks are conducted as part of the produce business readiness test plan activity? (Choose two.)
A. Review the Network Implementation Plan, Low-Level Design, and Network Management System Design.

B. Finalize Operations and Network Management Design and Test Requirements Document Containing Specific Tests.

C. Verify Senice Lewvel Agreements.

D. Identify Implementation Risks.

Answer: AB

16. Which three tasks are conducted as part of the Implementation Plan Development senice component? (Choose three.)
A. Discuss network implementation schedules.

B. Define testing requirements.

C. Verify site contacts, locations, and other project considerations.

D. Identify implementation risks.

Answer: ACD

17. Which three resources are used to support physical and logical design documentation of the operations and network management
system? (Choose three.)

A. verification results

B. design templates

C. standards

D. operation policies

Answer: BCD

18. Which task is conducted during Migration Plan Development?

A. Identify staff development requirements against business initiatives, goal, and technical activities required to support the infrastructure
solution.

B. Identify risk and propose a risk mitigation strategy.

C. Obtain and review security procedures and policies.

D. Perform an automated scan of ports to determine potential winerabilities.

Answer: B

19. Which task is part of the identify operations design requirements activity?
A. Define and document the appropriate senice-level requirements associated with performance, availability, capacity, resiliency, and



security that correlate with senice delivery goals.

B. Dewelop physical and logical schematics for future growth.
C. Select tools and applications to meet objectives.

D. Define methods and procedures to support operations.
Answer: A

20. Which three activities are conducted as part of resource management plan development? (Choose three.)
A. Perform business readiness.

B. Perform context analysis.

C. Perform needs analysis.

D. Perform learner analysis.

Answer: BCD
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