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. In the plan phase, which two tasks are associated with the conduct operational assessment activity? (Choose two.)
. Document Systems, Processes, Flow-through, Tools, People, Skills and Best Practices

. Obtain and Review Operational Procedures and Policies

1

A

B

C. Document Plan to Remediate Operational Issues

D. Conduct Operations Personnel and Stakeholders Interviews
E. Identify Operations Personnel and Stakeholders for Inteniews
F. ldentify Gaps Between Existing and Best Practices

Answer:AD
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2. Which two tasks are performed during the technical strategy meeting within the prepare phase? (Choose two.)
A. Document Logical-Level Functionality Requirements

B. Document Security Requirements for Overall System and Contact Center

C. Document System-Lewel Functionality Requirements

D. Provide Audience with a Vision of IPC Current and Future Capabilities

E. Build Preliminary Logical Network Topology Map

F. Map Defined Business Requirements to the Customer's Current and Future

Technology Projects

Answer:BF

3. Which task is performed during the site readiness assessment gap analysis activity in the plan phase?
A. Assess and Document Infrastructure Requirements for the Proposed Solution.

B. Document Location of Legacy Equipment.

C. Gather Existing Documentation into the Preliminary Discovery Document.

D. Document Bandwidth Requirements for each Site.

E. Compare Systems Requirements Specifications to Site Suney.

F. Determine if Circuit can Support Required Concurrent Calls.

Answer:E

4. In the design phase, which task is conducted during the host physical design workshop activity?
A. Finalize Legacy Integration including Legacy Voice, Data and Active Directory

B. Dewelop Quality of Senice Specifications

C. Design Dial Plan Architecture and Emergency Call Routing

D. Define Message Store Options and Sizing

E. Identify Network Management Design Objectives

Answer:B

5. Which device lewvel design detailed development activity is associated with the create template for each user group task that includes
type of phone, required applications and soft key configuration?

A. Design Call Control System

B. Design Database Integration

C. Design Network Management and Operations Infrastructure

D. Host Feature/Function Design Workshop

E. Conduct Station Reviews

F. Design ISN Configuration

Answer:E

6. In the design phase, which task is conducted during the creation of a site specific network implementation plan activity?
A. Review Customer Remediation Responsibilities

B. Create Installation, Commission, and Network Connectivity Test Tasks and Checklist

C. Finalize Call Flows and Route Plans

D. Determine Shipping Dates and Logistics

Answer:B

Within the prepare phase, which two tasks are required to begin the prepare for business requirements workshop activity? (Choose two.)
. Document User-Level Functionality Requirements

. Document Vertical Business Initiatives Requirements

7.
A
B
C. Identify key stakeholders for the Business Requirements Development Workshop
D. Conduct a Solution Value Assessment

E. Send Invitations

F. Document Corporate Business Initiatives Requirements

Answer:CE

8. A customer requires Cisco CallManager and Cisco MeetingPlace to accomplish business and technology goals. Which two activities
must be conducted during the System Design Workshop? (Choose two.)

A. Design Network Management and Operations Infrastructure

B. Design Agent and Supenisor Desktop Configurations

C. Design Rich Media System

D. Design Call Control System

E. Design Messaging System



Answer:CD

. Within the prepare phase, which task is associated with the conduct business requirements workshop?

. ldentify Decision Making Criteria

. Determine Critical Timelines

9

A

B

C. Complete Competitive Analysis

D. Conduct User Community Adoption Absorption Analysis
E. Identify Budget and Stage of Buying Cycle

F. Determine Vertical Approach and Strategy

Answer:D

10. Which activity is associated with documenting trunking requirements for each site within the plan phase?

. Perform Circuit Gap Analysis
. Data and Voice Infrastructure Site Survey

. Document Existing WAN Circuits

A
B
C. Conduct Traffic Analysis
D
E. Circuit Analysis

F

. Perform Voice and Data Gap Analysis
Answer:C
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